Chapter 2

Subcultural Conflict and
Working-class Community

At the height of the ‘battle for 144, I used to escape from time to time to
Westminster Library, or the reading room of the British Museum, to try
to get my bearings as far away as possible from the maddening crowds.
On one of these intellectual expeditions I came across Louis Althusser’s
Pour Marx, still then (in 1969) untranslated. Even though my French
was not brilliant and [ had to struggle to grasp some of its more infricate
arguments, I still remember the sense of liberation I got from ils cool dis-
passionate thinking; for someone who had taken Marcuse and the Great
Refusal all too literally, and had followed the exhortations of Debord,
and the French situationists, ‘to af last create a situation in which there
is no turning back’, Althusser’s counteranjunction to make an ‘episte
mological break’ from such heady Hegelian dialectics came as a breath of
[fresh air.

Whatever happened subsequently, we are indebted to Althusser for pro-
viding us with « new beginning in trying to understand the seductive
power of ideslogy. With a little help from Lacan, he drew our atlention lo
some of the key ways in which ideology works unconsciously, behind our
backs, to captivate us with a certain upside-down image of the world
and our place in it. What was new was the emphasis on the everyday

This chapter was first published in CCCS Working Papers, 2 (1972), pp. 5-53,
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muals and modes of address through whi

“nise themselves as autonomous individuals or subjects, thmugh a
curstve process which subordinates them to structures of power over
which they had no control. The appeal of this notion to someone who
was cawght wp in the events described in Chapter I can perhaps be
readily appreciated!

Althusser was mainly concerned with political and moral discourses
which were institutionalised in what he called the “ideological state
apparatus’. Most of his examples seemed o million miles away from the
world of youth cultwres and 144 Piccadilly! There was however another,
related, and equally relevant model of the world turned wpside-down pro-
vided, by @da Lévi-Strauss in his theory of mythology. In Pensée
Sauvage, » Gnd elewneTe, TEorSITawsS Aemonsraled thal MYLRS were not
unitary narratives, but constructed through bricolage — a process which
selected and combined different symbolic em a new syneretic
cultural form, and en route magically transformed the underlying strue-
tural contradictions in a society into a harmless play of binary
oppositions.

ting these two ideas logether enable 10 2e} broblem:
atics of 1960s youihi ciliures. Instead of trying to define them in terms of
“the real 7f contradiciory social locations of the young feople concerned, as I
had done previously (c.f. Chapter 1), it was now possible to analyse them
in terms of theiy imaginary class belonging, and the processes of bricolage
through which particular social contradictions were magically resolved in
different cultural codes or styles.

The focus of this analysis was not howeuver the transformation of
bohemianism with the beats and hippies, but the changes which were
eccurring in working-class cultures and communities in the 1960s and
705, as epitomised by the East End of London. There were two reasons

Jor this choice. I had moved to Bethnal Green and was living in a strest

which housed some of the few surviving Jewish tailoring businesses in the
area. At the same time I had made friends with members of a local skin-
head gang — the Collinwood, whom I had first met as ‘enemies’ at 144.
If nothing else this experience sensitised me to the interplay of continuity
and discontinuity in East End life and labour and the way in which
these might be articulated through youth cultures.

A furiher reason lay in the symbolic place which the East End occupied
in the tradition of English settlement sociology and its post-war revival by
the Institute of Community Studies. I wanted to challenge the view that the
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area exemplified some normative model or ideal type of workz'ngwl:ass
kinship and community, and that Mods and Rockers were something
Sforeign’ imported into it from outside. .
The text was first given as a talk to a seminar group at the Centre for)
Contemporary Cultural Studies. The original, longer version was sups
quently published in an early number of the CCCS Working Papers. Over
the next few years, and unknown to me, since I remained in youth cmd. com-
munity work and quite out of touch with developments in academic cireles,

_the paper was taken up by a group at the Centre as the basis of an extended —.

—Lhegretical study of youth cultures and ituals of resistance’. This study was
primarily concerned with the implications of this approach for develof?ing
Gramsci’s theory of hegemony and using it to analyse peculiarities of the
English class structure. The notion of subcultural bricolage was somewhat
ignored, which was perhaps a pity, given that it prefigured so much of th_e
recent debate on post-modern identities. And then, of course, class analysis
was pushed aside and the focus of attention shified to gendered and

acialised forms of youth culture. Partly as a result, the initial project of
nchoring subcultural analysis to an ethnographic study of structural
change impacting on local labour histories or urban geographies was not
roperly followed through. Nor was such an approach likely to find favc_)ur
with funding bodies. Today fortunately there is renewed interest in making
these connections, in a much move sophisticated way than was possible in
this crude first attempt.

The 1950s saw the development of new towns and large estates
on the outskirts of east London (Dagenham, Greenleigh and so
on), and a large number of families from the worst slums of the
East End were rehoused in this way. The East End, one of the
highest-density areas in London, underwent a gradual depopula-
tion. But as it did so, certain areas underwent a repopulation as
they were rapidly colonized by a large influx of West In.d.ians and
Pakistanis. One of the reasons why these communities were
attracted (in the weak sense of the word) to such areas is often
called ‘planning blight’, This concept has been used to describe
what happens in the take-off phase of comprehensive redevelop-
ment in the inner residential zones of large urban centres. The
typical pattern is that as redevelopment begins, land values
imevitably rise and rental values fall; the most dynamic elements
in local industry, which are usually the largest employers of
labour, tend to move out, alongside the migrating families, and
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are often offered economic incentives to do s0; much of the
existing dilapidated property in the area is bought up cheaply by
property specu}ators and Rachman-type landiords, who are only
interested in the maximum exploitation of their assers — the
largest profits in the shortest time.: As a result the property is
often not maintained and becomes even further dilapidated.
Immigrant families with low incomes, excluded from council
housing, naturally gravitate to these areas to penetrate the local
economy. This in turn accelerates the migration of the indige-
nous comimunity to the new towns and estates. The only appar-
ent exception to planning blight in fact proves the rule. For
those few areas which are linked to invisible assets — such as
houses of ‘character’ (late Georgian or early Victorian} or
amenities such as parks - are actually bought up and improved,
renovated for the new middle class, students, young profession-
als who require easy access to the commercial and cultaral
centre of the city. The end result for the local community is the
same: whether the neighbourhood is gentrified or downgraded,
long-resident white working-class families move out.

As the worst effects of this first phase, both on those who moved
and on those who stayed behind, became apparent, the planning
authorities decided to reverse their policy. Everything was now
concentrated on building new estates on sium sites within the old
East End. But far from counteracting the social disorganization
of the area, this merely accelerated the process. In analysing the
impact of redevelopment on the community, these two phases can
be treated as one. No one is denying that redevelopment brought
an improvement in material conditions for those fortunate
enough to be rehoused. But while this removed the tangible evi-
dence of poverty, it did nothing to improve the real economic sit-
uation of many families, and those with low incomes may, despite
rent-rebate schemes, be worse off,

The first effect of the high-density, high-rise schemes was to
attack the customary function of the street, the local pub, the
corner shop as articulations of communal space. Instead there was
only the privatized space of family units, stacked one on top of
eaclTOfRer, 11 total isolation, Jjuxtaposed with the totally public

W surrotinided them and which Tacked any of the infor-
social controly geterated by the neighbourhood. The streets
which serviced TRE Rew éstates became thorouph=t T€s, thelr users
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‘pedestrians’ and, by analogy, so many bits of human traffic — and
this irrespective of whether or not they were separated from
motorized traffic. It is indicative of how far the planners failed to
understand the human ecology of the working-class neighbour-
hood that they could actually talk about building ‘vertical streets’!
The people who had to live in them weren’t fooled. As one man
put it: they might have running hot water and central heating but
to him they were still ‘prisons in the sky’. Inevitably, the physical
isolation, the lack of human scale and the sheer impersonality of
the new environment was felt most keenly by peopie living in the
new tower blocks which have gradually come to dominate the East
End landscape.

The second effect of redevelopment was to problematize the
principle of ‘matrilocal residence. Not only was the new housing
designed on the model of the nuclear family, with little provi-
sion for large low-income families (usually designated ‘problem
families'!) and none at all for groups of young single people,
ut the actual pattern of distribution of the new housing tended
to disperse the kinship network; families of marriage were sepa-
rated from their families of origin, especially during the first
phase of the redevelopment. The isolated family unit could no
longer call on the resources of wider kinship networks or of the
neighbourhood, and the family itself became the sole focus of
solidarity. This meant that any problems were bottled up within
the immediate interpersonal context which produced them; and
at the same time family relationships were invested with a new
intensity to compensate for the diversity of relationships previ-
ously generated through neighbours and wider kin. The trouble
was that although the traditional Kinship system which corre-
sponded to it had broken down, the traditional patterns of
socialization (of communication and control) continued to
reproduce themselves in the interior of the family. The working-
class family was thus not only isolated from the outside but also
undermined from within.

There is no better example of what we are taiking about than
the plight of the so-called ‘housebound mother’. The street or
turning was no longer available as a safe playspace, under neigh-
bourly supervision. Mum or Auntie were no longer just around
ithe corner to look after the kids for the odd morning. Instead, the
task of keeping an eye on the kids fell exclusively to the young
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wife,- and the only safe playspace was the ‘safety of the home’
Feeling herself cooped up with the kids and cut off from thﬁ:
outside-world, it wasn’t surprising if she occasionally took out her
frustration on those nearest and dearest! Only market research
and .advertising executives imagine that the housebound z;nothf:r
subllrpates everything in her G-plan furniture, her washin
machine or her non-stick frying pans. Underlying all thisg
however, there was a more basic process of change going on ir;
g;ethceoEmarsriuélr;g, a change in the whole economic infrastructure
In the late 1950s the British economy began to recover from
the effect of the war and to apply the advanced technolo
developed during this period to the more backward sectors 2‘
the economy. Craft industries and small-scale productior; in |
general were the first to suffer; automated techniques replaced
t}}e qtraditionai handskills and their simple division of labour
S_:malariy, the economies of scale provided for by the concentra:
tion of capital resources meant that the small-scale family busi-
ness was no longer a viable unit. Despite a long rearguard
action, many of the traditional industries — tailoring, furniture
making, many of the service and distributive trades iin,ked to the
docks — rapidly declined or were bought out. Symbolic of this
was r.h{.a disappearance of the corner shop; where these were not
demolished by redevelopment they were replaced 'by larger
supermarkets, often owned by large combines. Even whgre
corner shops were offered places in the redevelopment area
often they could not afford the high rents. ,
There was a gradual polarization in the structure of the fabour
foxjc:e:- on the one side, the highly specialized, skilled and well
paid jobs associated with the new technology and the high-
growth sectors that employed them: on the other, the routiie
dead-e;}d, low-paid and unskilled jobs associat,ed with th(:
Iafoour«mtensive sectors, especially the service industries A:;
might be expected, it was the young men, just out of school, who
got the worst of the deal. Lacking openings in their fat,hers’
trades, and lacking the qualifications for the new industries, the
were relegated to jobs as van boys, office boys, packers :vvare}:
housemen and so on, and to long spells out of work. Mo}e and
more }l)ef)pie, young and old, had to trave] out of the communit
to their jobhs, and some eventually moved out to live eIsewhere}:
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where suitable work was to be found. The local economy as a
whole contracted, became less diverse. Girls, on the whole,
negotiated the transition to the new serviced-based economy
more easily. They travelled ‘up west’ to work in shops and offices
much more easily than their brothers, who were afraid to leave-
the protection of their local ‘manors’.
if someone should ask why the plan t0 ‘modernize’ the
pattern of East End life should have been such a disaster,
perhaps the only honest answer is that given the macro-social
forces acting on it, given the political, ideological and economic
framework within which it operated, the result was inevitable.
For example, many local people wonder why the new environ-
ment should be the way it is. The reasons are complex. They are
political in so far as the system does not aliow for any effective
participation by a local working-class community in the decision-
making process at any stage or level of planning. The clients of
the planners are simply the tocal authority or the commercial
developer who employs them. They are ideological in so far as
the plans are unconsciously modelled on the structure of the
middle-ciass environment, which is based on the concept of prop-
erty and private gwnership, on individual differences of status,
wealth and so on, whereas the structure of the working-class
environment is based on the concept of community or collective
identity, common lack of ownership, wealth, etc. Similarly, needs
were assessed on the norms of the middle-class nuclear family
rather than on those of the extended working-class family. But
underpinning both these sets of reasons lie the basic economic
factors involved in comprehensive redevelopment. Quite simply,
faced with the task of financing a large housing programme,
local authorities are forced to borrow large amounts of capital
and also to design schemes which would attract capital invest-
ment to the area. This means that they have to borrow at the
going interest rates, which at this period were very high, and
that to subsidize housing certain of the best sites have to be ear-
marked for commercial developers.

All this means that planners have to reduce the cost of produc-
tion to a minimum through the use of capital-intensive tech-
niques ~ prefabricated and standardized components which allow
for semi-atutomated processes in construction. The attraction of
high-rise developments (‘tower blocks’, outside the trade) is that
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they not only meet these requirements but they also allow for
certain e?onomies of scale, such as the input costs of essential ser-
vices, -whlch can be grouped around a central core. As for ‘non-
essentlai’- services, that is, ones that don’t pay, such as playspace
community centres, youth clubs and recreational facilities thesez
often have to be sacrificed to the needs of commercial devc;%o ers
- who, o'f course, have quite different priorities. ’
The situation facing East Enders at present is not new. When
the first tenements went up in the nineteenth century tﬂe ro-
voked the same objections from local people, and for theyssme
very good reasoms, as their modern counterparts, the tower
blocks. What ?'s new is that in the nineteenth century ,the voice of
the community was vigorous and articulate on these issues
w¥1ereas today, just when it needs it most, the commuiinity is checi’
with a crisis of indigenous leadership. c

The reasons for this are already implicit in the analysis above
?he fabour aristocracy, the traditional source of leadershi has:,
virtually disappeared, along with the artisan mode of produI::Jtion
At the same time there has been a split in consciousness betwee:;
the spheres of production and consumption. More and more East
Enders are forced to work outside the area; young people esd e
cially are less likely to follow family traditions in this respict AI: a
rgsult, the issues of the workplace are no longer experienc:edlas
directly linked to community issues. Of course, there has always
been a ‘brain drain’ of the most articulate, due to social mobilit);
}}ut not only has this been intensified as a result of the introduc:
tion of comprehensive schools, but the recruitment of fresh talent
-from. the stratum below — from the ranks of the respectable
v\.rorkmg class, that is — has also dried up. For this stratum, tradi-
nc?r%aliy the social cement of the community, is also in a s’tate of
Crisis.

The efzonomic changes which we have already described also
z}ffected its position and, as it were, destabilized it. The ‘respectables’
found themselves caught and pulled apart by two opposed pres-
sures of social mobility — downwards into the ranks of the c:zfsual
poor, a‘nd upwards into the ranks of the new suburban working-
class elite. And, more than any other section of the working clasg
they were caught in the middle of the two dominant but contradic:
tory ideologies of the day: the ideology of spectacular consump-
tion, promoted by the mass media, and the traditional ideology gf
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production, the so-called male work ethic, which centred on the
idea that a man’s dignity, his manhood even, was measured by the
quantity or quality of his effort in production. If this stratumn began
to split apart, it was because its existing position had become
untenable. Its bargaining power in the labour market was threat-
ened by the introduction of new automated techniques, which
eliminated many middle-range, semi-skilled jobs. Its economic posi-
tion exciuded its members from entering the artificial paradise of
the new consumer society; at the same time changes in the produc-
tion process isself have made the traditional work ethic, pride in
the job, impossible to uphold. They had the worst of all possible
worlds.

Once again, this predicament was registered most deeply in and
on the young. But here an additional complicating factor inter-
venes. We have already described the peculiar strains imposed on
the ‘nucleated’ working-class family. And their most critical
impact was in the area of parent/child relationships, What had
previously been a source of support and security for both now
became something of a battleground, a major focus of all the anx-
ieties created by the disintegration of community structures
around them. One result of this was to produce an increase in
early marriage. For one way of escaping from the claustrophobic
tensions of family life was to start a family of your own! And given
the total lack of accommodation for young, singie people in the
new developments, as well as the conversion of cheap rented
accommodation into middle-class, owner-occupied housing, the
only practicable way to leave home was to get married. The
second outcome of generational conflict (which may appear to go
against the trend of early marriage, but in fact reinforced it) was
the emergence of specific youth subcultures in opposition to the
parent culture. And one effect of this was to weaken the links of
historical and cultural continuity, mediated through the family,
which had been such a strong force for solidarity in the working-
class community. It is, perhaps, not surprising that the parent
culture of the respectable working class, already in crisis, was the
‘most ‘productive’ vis-G-vis subcultures; the internal conflicts of the
parent culture came to be worked out in terms of generational
conflict. One of the functions of generational conflict is to decant
the kinds of oedipal tensions which appear face-to-face in the
family and to replace them by a generationalspecific symbolic
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system, so that the tension is taken out of the interpersonal
context, placed in a collective context and mediated through
various stereotypes which have the function of defusing anxiety.

1t seems Lo me that the latent function of subculture is this: to express

W@My} LI T TOACTiONS WhiGh Temain hideden or
uniresolved i the parent culture, The succession of subcultares which
thi? parent culture generated can thus all be considered so many
variations oq a central theme — the ¢ i at an ideologi-
cal level, between traditional working-class puritanism and thé

_ Wﬁm of consumption; at an economic Jevel, betwren o

fuiure as part of the SOCTAlly THOBIIE clite or as part of the new

lu : oletariat. Mods, parkas, SKinheads, crombies, all reprcTJ
sent, in their different ways, an attempt to retrieve some of the
socially cohesive elements destroved in their parent culture, and
to combine these with elements selected from other class ’frac-
EIOD.S', symbolizing one or other of the options confronting it.

It is easy enough to see this working in practice if we remem-
ber, first, that subcultures are symbolic structures and must not be
confused with the actual young people who are their bearers and
supports. Secondly, @_gi_vﬁl_ife\-styie is actually made up of a
number of symbolic subsystenis, Tna TS THE way in which these

_are artculatenttrthe-torat fife-style that constitutes its distinctive-

Dess, SUUSYSIEINs, witich ¢an be divided into two

basm.: types. There are the relatively ‘plastic’ forms — dress and
music - which are not directly produced by the subculture but
which are selected and invested with subcultural value in so far as

?hey express its underlying thematic. Then there are the more
mfrastrgcturai’-forms — argot and ritual ~ which are more resis-

tant .to Innovation but, of course, reflect changes in the more
plastic forms. I'm suggesting here that mods, parkas, skinheads
and so on, are a succession of subcultures which all co’rrespond tc;
the same parent culture and which attempt to work out, through

a system of ansformations, the basic problematic or éontradic-

thfl which is inserted in the subculture by the parent culture.
S0 one can distinguish three levels in the analysis of subcul- |

tures; one is historical, whigh ¥t CHIC problematic of a

Jarticular class fraction — in this case, the respectable working

class; The s isastiiictural and semiotic analysis of the subsys-
tems,_gle way in which they are articulated e the aerial frans: {

w which THGSe SUBSySTerTs UdergoIrom one moment tg_J
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another; and the third is the phenomenological analysis of the. .
way the subculture is actually ‘lived.ong’ by those who are the
bearers and supports of the subculture. No real analysis of sub-
-culture is complete without all those levels being in place.

To go back to the diachronic string we are discussing, the orig-
inal mod life-style could be interpreted as an attempt to realize,
but in an imaginary relation, the conditions of existence of the
socially mobile white-collar worker. While the argot and ritual
forms of mods stressed many of the traditional values of their
parent culture, their dress and music reflected the hedonistic
image of the affluent consumer. The life-style crystallized in oppo-
sition to that of the rockers (the famous riots in the early 1960s
testified to this}, and it seems to be a law of subcultural evolution
that its dynamic comes not only from the relations to its own
parent culture, but also from the relation to subcultures belong-
ing to other class fractions, in this case the manual working class.

The next members of our string ~ the parkas or scooter boys —
were in some senses a transitional form between the mods and the
skinheads. The alien elements introduced into music and dress by
the mods were progressively de-stressed and the indigenous com-
ponents of argot and ritual reasserted as the matrix of subcultural
identity. The skinheads themselves carried the process to comple-
tion. Their life-style, in fact, represents a systematic inversion of
the mods — whereas the mods explored the upwardly mobile
ion, the skinheads explored the lumpen. Music and dress again
became the central focus of the life-style; the introduction of
reggae (the protest music of the West Indian poor) and the
‘uniform’ (of which more in a moment) signified a reaction
against the contamination of the parent culture by middle-class
values and a reassertion of the integral values of working-class
culture through its most recessive traits — its puritanism and chau-
vinism. This double movement gave rise to a phenomenon of
‘machismo’ — the deployment of masculinities associated with
manual labour against groups perceived to threaten the status of
both. A dramatic example of this was the epidemic of ‘queer-
bashing’ around the country in 1969-70. The skinhead uniform
itself could be interpreted as a kind of caricature of the model
worker — the selfimage of the working class as distorted
through middle-class perceptions, a metastatement about the
whole process of cultural emasculation. Finally, the skinhead life-

Subcultural Conflict and Working-class Community 59

style crystallized in opposition both to the greasers (successors to
the rockers) and the hippies « both subcultures representing a
species of hedonism which the skinheads rejected.

Following the skinheads there emerged another transitional
form, variously known as crombies, casuals, suedes and 30 on {the
proliferation of names being a mark of transitional phaslf:s). They
represent a movement back towards the original mod position,
although this time it is a question of incorporating certain ele-
ments drawn from a middle-class subculture — the hippies — which
the skinheads had previously ignored. But even though the crom-
bies have adopted some of the external mannerisms of the hippy
life-style (dress, soft drug use), they still conserve many of the dis-
tinctive features of earlier versions of the subculture.

if the whole process, as we have described it, seems to be circu-
lar, forming a closed system, then this is because subculture, by
definition, cannot break out of the contradiction GeRved—from

the parent culture; it meérery transcribes its terms at a mierosocial

Tevel and inscribes them in an imaginary set of relations.
But t}}er:e is another reason. Apart from its particular, thematic
contradiction, all subcuitures share a general contradiction which

ls inherent in their very conditions of existence. Subcuiture
Invests the weak points in th fon b

: pomts in the chain of $ocialization between the
family/school nexus and integration into the work process which
marks the resumption of the patterns of the parent culture for
the next generation. But subculture is also a compromise solution
to two contradictory needs: the need to create and EXPress aiilon:

Oy ¢ ITom parents and, by extension, their culture,

and the need to maintain the Security oF existing €80 defences

.and the parental identifications whtchH support them. For the initi-

ates the SUBCUITUTE Provides @ means of rebirth’ without having
to undergo the pain of symbolic death. The autonomy it offers is
tbus both real (but partial) and illusory as a total ‘way of libera-
uor.x’. Far from constituting an improvised rite de passage into acult
society, as some anthropologists have claimed, it is a collective and
highly ritualized defence against just such a transition. Because
defensive functions predominate, ego boundaries become

cemented into subcultural boundaries. In a real sense, subcultural
SRRCTLRRAL

_corthct (greasers versus skinheads, mods versus rockers) sasa

dxsglac?ement of generational conflict, both at a cultural level and
Wemonal level Withift the family. One consequence of
————
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this is to artificially foreclose the natural wajectory of atdolesce‘nt
revolt. For the kids who are caught up in the internal contradic-

~tions of a subculture, what begins as a break in the Contil’ll‘lui‘.ﬂ of
social control ¢can easily become a permanent hiatus in tl.n.enr Ewgs.
Although there is a certain amount of subcpltural mobility (kxfls :
evolving from mods to parkas or even switching subcultural affilia-
tions, greasers ‘becoming’ skinheads), there are no ce}reer
prospects! There are two possible solutions: one leads out of sub-
culture into early marriage, and, as we've said, for working-class
kids this is the normal solution; alternatively, subcuEtm‘ral
affiliation can provide a way into membersh‘ip of one of the delin-
quent groups which exist in the margins of subculture and often
adopt its protective coloration, but which nevertheless are not
structurally dependent on it (such groups as pushers, petty crimi-
nals or junkies.

This leads us into another contradiction inherent in subculture.
Although as a symbolic structure it does provide a diffusej- sense of
identity in terms of a common life-style, it does not in itself pre-
scribe any crystallized group structure. It is through the funcn‘on
of teyritoriality that subculture becomes anchored m.the collective
reality of the kids who are its bearers, and who in tl:us wz'ty b.ecpmle
not just its passive support but its conscious agents. T emto‘nahty is
simply the process through which environmental bqundames (and
foci) are used to signify group boundaries (armd-f i}

teams for the skinheads, for example. Territoriality is thus not
only a way in which kids ‘live’ subculture as a collective behaviour,
but also the way in which the subcuitural group becomes rooted
in the situation of its community. In the context of the East E:nd,
it is a way of retrieving the solidarities of the traditionfﬂ neigh-
bourhood destroyed by redevelopment. The existe‘nce of commu-
nal space is reasserted as the common piedge. of group unity —
you belong to the Mile End mob in so far as Mlle End _belongs to
you. Territoriality appears as a magical way of expressing owner-
ship; for Mile End is not owned by the people but b}i th_e property
developers. Territorial division therefore appears w1th.u"1 the 51.1}?-
culture and, in the East End, mirrors many of the traditional divi-
sions of sub-communities: Bethnal Green, Hoxton, Mile_ End,
Whitechapel, Balls Pond Road and so on. Thus, in a@dimo-n .to
conflict between subcultures, there also exists conflict within

e finction of football -
investéd willy 4 subcultaral valire TS 18 THE function of 1001ba
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themn, on a territorial basis. Both these forms of conflict can be
seen as displacing or weakening the dynamics of generational
conflict, which is in turn a displaced form of the traditional para-
meters of class conflict.

A distinction must be made here between subcpltures and
delinquency. Many criminologists talk of delinquent subcultures,
In fact, they talk about anything that is not middle-class cultu S
subcuiture. From my point of view, I do not think the middle class \
produces subcultures, for subcultures are produced by a d(_);i-)
nated culture, not by a dominant culture. But have subculture:
altered the pattern of working-class delinquency?

For during this whole period there was a spectacular rise in the
delinquency rates in the area, even compared with similar areas in
other parts of the country. The highest increase was in offences
involving attacks on property - vandalism, hooliganism of various
kinds, the taking and driving away of cars. At the simplest level
this can be interpreted as some kind of protest against the general
dehumanization of the environment, an effect of the loss of the
informal social controls generated by the old neighbourhoods.
The delinquency rate also, of course, reflected the level of police
activity in the area and the progressively worsening relations
between young people and the forces of law and order.

There are many ways of looking at delinquency. One way is to
see it as the expression of a system of transactions between young
people and various agencies of social control, in the subcultaral
context of territoriality. One advantage of this definition is that it
altows us to make a conceptual distinction between delinquency
and deviancy, and to reserve this last term for groups (for
example, homosexuals, professional criminals, revolutionaries)
which crystallize around a specific. counter-ideology, and even

.career structure, which cuts across age grades and often commu-

nity or class boundaries. While there is an obvious relation
between the two, definquency often serving as a means of recruit-
ment into deviant groups, the distinction is still worth making.
Delinquency can be seen as a form of communication about a
situation of contradiction in which the ‘delinquent’ is trapped
but whose complexity is excommunicated from his perceptions
by virtue of the restricted linguistic code which working-class
culture makes available. This is especially critical when the situa-
tions are institutional ones, in which the rules of relationship
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are often contradictory, denied or disguised but nevertheless
binding on the speaker. For the working-ciass kid this applies to
the family, where the positional rules of extended kinship rever-
berate against the personalized rules of its new nuclear struc-
ture; in the school, where middle-class teachers operate a whole
series of linguistic and cultural controls which are ‘dissonant’
with those of family and peers, but whose mastery is implicitly
defined as the index of intelligence and achievement; at work,
where the mechanism of exploitation (extraction of surplus
value, capital accumulation) are screened off from perception
by the apparently free exchange of so much labour time for so
much money wage. In the absence of a working-class ideology
which is both accessible and capable of providing a concrete
interpretation of such contradictions, what can a poor boy do?
Delinquency is one way he can communicate, can represent by
analogy and through non-verbal channels the dynamics of some
of the social configurations he is locked into. And if the content
of this communication remains largely ‘unconscious’, then that
is because, as Freud would say, it is ‘over-determined’. For what
is being communicated is not one but two different systems of
rules: one belonging to the sphere of object relations and the
laws of symbolic production (more specifically, the parameters
of Qedipal conflict), the second belonging to property relations,
the laws of material production (more specifically, the parame-
ters of class conflict).

Without going into this too deeply, I would suggest that where
there is an extended family system the Oedipal conflict is dis-
placed from the triadic situation to wider kin, which then devel-
ops into gang formation outside the family. When this begins to
break down a reverse process of implosion sets in. In the study of
the structural relations for the emergence of subcultures the
implications of this are twofold: first, changes in the parameters of
class conflict are brought about by advanced technology where
there is some class consensus between certain parent culeures, and
that level of conflict appears to be invisible or is acted out in various
dissociated ways; second, the parameters of Oedipal conflict are
becoming recentred in the family context but are refracted
through the peer-group situation. It is a kind of double inversion
that needs to be looked at not only in terms of a Marxist theory,
which would analyse it simply by reference to class conflict and

the development of antagonistic class fractions syphoning down
vertically into another generational situation, but also in psycho-
analytic terms, through the dynamics of Oedipal conflict in ado-
lescence. We need to look at the historical ways in which class
conflict and the dynamics of Oedipal conflict have Jundergone

transformation and have interlocked, reverberating against each
other.




